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AGENDA FOR CONGREGATIONAL ANNUAL MEETING 
Sunday, February 5, 2012 

After Worship 

I. CONVENING OF THE MEETINGS AND OPENING PRAYER 
– James Hodsden, Moderator 
 

II. THE CONGREGATIONAL MEETING 
A. Appointment of Clerk – Bob Hoelscher, Clerk of Session 
B. Approval of Minutes from 2011 Congregation & Corporation Meetings 
C. Approval of the Pastors’ Salaries – Bob Hoelscher, Clerk of Session 
D. The Review of 2011 Annual Reports – James Hodsden, Moderator 
E. Financial Report for 2011 and Presentation of the Budget for 2012 

– Matt Taylor, Stewardship & Finance Committee 
 

III. CLOSING PRAYER AND BENEDICTION 

 

 

“Now to Him who by the power at work within us is able to do far more abundantly than 
all that we ask or think, to Him be glory in the Church and in Christ Jesus to all 

generations, forever and ever. Amen.” Ephesians 3:21 
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THE FIRST PRESBYTERIAN CHURCH  

OF ARDMORE, PENNSYLVANIA 
 

PROPOSED AMENDED AND RESTATED BYLAWS 
[Subject to Congregational Approval] 

 
Adopted __________ __, 2012 

 
ARTICLE I 
GENERAL 

 
 Section 1. Constitution of the Presbyterian Church (U.S.A.) Governs.  The First 
Presbyterian Church of Ardmore, Pennsylvania, as a particular congregation of the Presbyterian 
Church (U.S.A.), as well as a Pennsylvania nonprofit corporation, recognizes that the 
Constitution of the Presbyterian Church (U.S.A.) in all of its provisions, and in particular that 
part of the Constitution commonly known as the Book of Order, is binding upon this church and 
its members.  Wherever a specific provision is not made for a matter or procedure in these 
Bylaws, the provisions of the Book of Order, as they may be amended from time to time, shall 
govern.  Wherever a specific provision is not made for a matter of strictly corporate business in 
these Bylaws, the provisions of the Pennsylvania Nonprofit Corporation Law, as they may be 
amended from time to time, shall govern. 
 
 Section 2. Membership.  The membership of this church shall consist of all active 
members in good standing as defined by the rules and usages of the Book of Order. 
 

ARTICLE II 
CONGREGATIONAL AND CORPORATION MEETINGS 

 
 Section 1. Annual Meetings.  Annual meetings of the Congregation and Corporation 
shall be held (a) on the third Sunday of November (the “November Meeting”) and (b) on the 
second Sunday in February (the “February Meeting”), in each case following worship. 
 
 Section 2. Agendas.  The agendas for the annual meetings shall be as follows: 
 
  a.  The November Meeting.  For the meeting of the Congregation:  (i) election of 
Elders, Deacons, and representatives of the Congregation on the Nominating Committee for the 
ensuing calendar year; and (ii)  consideration and action upon any other matters that may be 
required by the Book of Order or that  properly brought before the meeting.  For the meeting of 
the Corporation:  (y) election of elders as trustees of the Corporation for the ensuing calendar 
year; and (z) consideration and action upon any other corporate matters that may be required by 
the Pennsylvania Nonprofit Corporation Law or that may be properly brought before the 
meeting. 
 
  b.  The February Meeting.  For the meeting of the Congregation:  (i) the reception 
of reports on the work of the church during the past calendar year; (ii)  approval of changes in 
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the terms of pastoral call(s); and (iii) consideration and action upon any other matters that may 
required by the Book of Order or that may be properly brought before the meeting.  For the 
meeting of the Corporation:  (y) the reception of reports on corporate matters during the past 
calendar year; and (z)  consideration and action upon  any other corporate matters that may be 
required by the Pennsylvania Nonprofit Corporation Law or that may be properly brought before 
the meeting. 
 
 Section 3. Special Meetings.  Special meetings of the Congregation may be called by 
the Session or the Presbytery of Philadelphia, and special meetings of the Corporation may be 
called by the Session, acting in its capacity as the Board of Trustees.  In all instances the call 
shall clearly state the purpose of such special meeting, and no matters other than those specified 
in the call shall be considered at the meeting. 
 
 Section 4. Notice.  Notice of the date, time, place, and (if required) purpose of all 
meetings shall be given by (a) electronic mail to all who have given an email address to the 
Church, (b) publication in the worship folder for two consecutive Sundays, which may include 
the day of the meeting, and (c) public announcement during worship for two consecutive 
Sundays, which may include the day of the meeting. 
 
 Section 5. Quorums.  One-tenth of the members shown on the active roll, in good 
standing, shall constitute a quorum at any meeting of the Congregation or Corporation. 
 
 Section 6. General Procedures.  All meetings of the Congregation shall be opened 
and closed with prayer.  The Pastor shall preside at all meetings of the Congregation except as 
permitted by the Book of Order.  The President of the Corporation, or a duly named substitute, 
shall preside at all meetings of the Corporation.  The Clerk of Session, or a duly named 
substitute, shall serve as secretary of all meetings of the Congregation and Corporation.  
Meetings shall be conducted in accordance with the most recent edition of Robert’s Rules of 
Order, unless the Book of Order otherwise provides.  
 
 Section 7.  Voting.  All active members in good standing shall be entitled to vote at 
all meetings.  The roll of active members, as kept by the Clerk of Session, shall be the 
authoritative list of qualified voters.  In all cases, members must be present at the meeting in 
order to vote, and neither voting by proxy no cumulative voting shall be permitted. 
 

ARTICLE III 
CHURCH OFFICERS 

 
 Section 1.  Generally.  The officers of the Church shall be twelve Elders and twelve 
Deacons, elected by the Congregation as provided in these Bylaws.  The boards on which they sit 
shall be divided into classes that are equal in number, with each class elected for a term of 
service of three years.  The terms of all officers shall expire when their successors have been 
ordained and installed. 
 
 Section 2. Limits on Service.  No Elder or Deacon shall be elected for a term of more 
than three years nor serve in such capacity for consecutive terms, either full or partial, 
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aggregating more than six years.  Having served for six years as an Elder or Deacon, no one shall 
be eligible to serve on the same board until at least one year has elapsed from the expiration of 
the last term for which he or she was elected. 
 
 Section 3. Transition Provisions.  During the year 2012 there shall be fifteen ruling 
Elders on the Session.  During the year 2013 there shall be fourteen ruling Elders on the Session.  
During the year 2014 there shall be thirteen ruling Elders on the Session.  Vacancies occurring 
during the years 2012, 2013, and 2014 shall not be filled unless the cumulative vacancies shall 
cause the Session to have fewer than twelve ruling Elders.  Beginning with the year 2015, and 
continuing thereafter, there shall be twelve ruling Elders on the Session. 
 

ARTICLE IV 
THE SESSION 

 
 Section 1. Composition; Powers and Duties.  The ruling Elders, together with the 
Pastor, shall constitute the Session of this Church.  The Session shall be responsible for the 
mission and government of this Church, and for all matters spiritual and temporal.  Its duties and 
powers shall be as set forth in the Scriptures and the Book of Order.  The Session shall also act 
as the Board of Trustees of the Corporation, and for such purposes its powers and duties shall be 
those set forth in the Pennsylvania Nonprofit Corporation Law.  Members of the Session, in their 
capacity as Trustees, shall be entitled to indemnification by the Corporation to the fullest extent 
permitted by the Pennsylvania Nonprofit Corporation Law, regardless of whether they are 
successful in the defense of any action or proceeding. 
 
 Section 2. Election of Ruling Elders.  Ruling Elders shall be elected at the annual 
meeting of the Congregation.  If a vacancy exists for any reason other than the expiration of a 
term of service, the election shall be for the unexpired term of the previous incumbent.  If a 
vacancy occurs during the year the Session may call a special meeting of the Congregation to fill 
the vacancy by election. 
 
 Section 3. Eligibility for Election.  Any active member of full age who is in good 
standing is eligible for election as a ruling Elder.  
 
 Section 4. Quorum for Meetings.  A quorum for all meetings of the Session, 
including the transaction of business as Trustees, shall be one-third of the ruling Elders in office 
plus the Pastor as Moderator, except that a quorum for meetings to receive or dismiss members 
shall be two ruling Elders plus the Pastor as Moderator. 
 
 Section 5. Corporate Officers.  The Session, acting as the Board of Trustees, shall 
elect annually:  (a) a President and a Vice President of the Corporation from the current members 
of the Session; (b) a Treasurer of the Corporation, who need not be a ruling Elder; and (c) a 
Secretary of the Corporation, who shall ordinarily be the Clerk of the Session and shall be an 
Elder, but need not be a ruling Elder. 

6



ARTICLE V 
THE BOARD OF DEACONS 

 
 Section 1. Duties and Powers.  The duties and powers of the Board of Deacons shall 
be as set forth in the Scriptures and the Book of Order, subject always to the supervision and 
authority of the Session.  The Board of Deacons my administer and allocate any restricted or 
unrestricted Deacons’ funds, subject to regular reporting to the Session and the Congregation. 
 
 Section 2. Election of Deacons.  Deacons shall be elected at the annual meeting of 
the Congregation.  If a vacancy exists for any reason other than the expiration of a term of 
service, the election shall be for the unexpired term of the previous incumbent.  If a vacancy 
occurs during the year the Session may call a special meeting of the Congregation to fill the 
vacancy by election. 
 
 Section 3. Eligibility for Election.  Any active member who is in good standing is 
eligible for election to the office of Deacon. 
 
 Section 4. Quorum for Meetings; Election of Moderator and Clerk.  The Board of 
Deacons shall set a quorum for meetings and may change that quorum from time to time.  The 
Board of Deacons shall annually elect a Moderator or Co-Moderators and a clerk. 
 

ARTICLE VI 
THE NOMINATING COMMITTEE 

 
 Section 1. Composition.  The Nominating Committee shall consist of the number of 
members set by the Session from time to time, and shall at all times have at least one ruling 
Elder, one Deacon in active service, and three members of the Congregation at large.  Members 
of the Congregation at large shall always constitute a majority of the Nominating Committee.  
No one shall serve on the Nominating Committee for more than three consecutive years. 
 
 Section 2. Election of Congregational Representatives to the Nominating Committee; 
Eligibility.  Representatives of the Congregation on the Nominating Committee shall be elected 
each year at the annual meeting of the Congregation.  If a vacancy occurs during the year the 
Session may call a special meeting of the Congregation to fill the vacancy by election.  Any 
active member who is in good standing, subject to the limitations provided by the Book of Order, 
shall be eligible for election.  
 

ARTICLE VII 
AMENDMENT OF BYLAWS 

 
 These Bylaws may be amended at any annual or special meeting of the Corporation’s 
members, after due notice as provided herein, by a vote of two-thirds of the members present and 
qualified to vote.  Any amendment, or a summary of it, shall be set forth in the notice of the 
meeting.  In no case shall these Bylaws be amended so as to be contrary to, or so as not to 
include, the provisions of the Constitution of the Presbyterian Church (U.S.A.). 
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ANNUAL REPORT OF THE MODERATOR 
2011 

 
“I no longer call you servants, because a master doesn't confide in his servants.  

Now you are my friends, since I have told you everything the Father told me.” (John 15:15) 
 
The religious life is often expressed in terms of rules, traditions, and rituals.  We sing certain songs, read 
particular stories, and act in familiar ways.  Religion can be very comforting.  We put it on like a 
cherished old sweater.  We come back to it in difficult times.  However, Jesus suggests that our 
relationship to him is more than going through the motions.  He specifically contrasts servants from 
friends.  A servant works for compensation or perhaps out of fear.  A friend works out of love.   
 
In 2011, the Ardmore Presbyterian Church began the year with our third annual Spiritual Enrichment 
Retreat.  There Rev. Graham Standish spoke about bringing together the religious with the spiritual.  Our 
religious acts of worship and ministry grow out of our relationships.  That most important relationship is 
our relationship with Jesus Christ.   
 
GROWING IN FAITH 
Our continual prayer is that our witness be rooted and grounded in Christ’s love.  In 2011, we saw fruit 
of that faithfulness.  We were moved by the enthusiasm and poise of the 2011 Confirmation Class who 
for the first time ever shared their faith with the congregation in worship.  Our children and youth under 
the direction of Gary Garletts told the biblical story of Josiah in a musical.  We studied the Scriptures in 
small groups.  We explored the theme of community in Bonhoeffer’s Life Together.  Last year’s Vacation 
Bible School drew heavily on the talents and abilities of many in our congregation.  We told the story of 
the gospel through C.S. Lewis’ The Lion, The Witch and the Wardrobe.  It was one the best attended VBS 
ever.  We welcomed 29 new members.  We baptized 11 children and 2 adults.   
 
BUILDING COMMUNITY 
2011 was also a year of transitions.  Suzi Scarborough stepped down as Church Administrator, and we 
welcomed Raelyn Harman to that very difficult job.  Raelyn has worked hard to learn who we are, and 
she has used her talents to improve the way we do business here at APC.  We saw the foundation laid 
for a wedding ministry with great help by Catherine Schreiner who we will miss as she moves to Austin, 
Texas.  After seven years of tireless service, Kristen Thomas-Clarke resigned as Christian Education 
Director to become a librarian at a private school.  We are grateful for her steady leadership and 
dedication to all of our children at APC.  In 2012, we welcome Patty Rich to serve as our new Director of 
Children and Youth Ministries.   
 
This year we also said, “goodbye,” to some dear friends.  Some moved to new jobs and new 
opportunities.  Others entered into nursing facilities or retirement communities.  Still others went to be 
with the Lord.  When we mourn a loved one, it reminds us that death is truly an enemy.  However, we 
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can be thankful that death has been defeated by the resurrection of Jesus Christ.  We are grateful for 
the time we have with our friends and family, and we are glad that “goodbye” is not forever.   
 
WITNESS IN THE NEIGHBORHOOD 
In 2011, we also saw a renewed emphasis on mission.  Thanks to the vision of Jim Young, a small plot of 
ground near the Parish House became a community garden for APC.  That garden became an 
opportunity to partner with Overbrook Presbyterian Church and Calvin Presbyterian Church.  Together 
we are helping provide fresh produce for those in need.  This last year also saw the beginning of a new 
international partnership in Belize.  At the end of summer, a team from APC went to survey where our 
talents could be best used.  We look forward to partner with those already working for God in that 
beautiful country.  Along with these new efforts, the church continued our ministries with the Other 
Carpenter, the APC food closet, the alternative gift fair, and many others.  Counting special offerings and 
benevolences, our congregation gives away over ten percent of what we collect.  We hope that our 
congregation can be a model of Christian generosity.   
 
STEWARDSHIP 
2011 also saw some needed improvements in the facilities.  Probably, the most visible effort last year 
was the repair of the roof above the organ.  Recently, there had been some serious water damage to the 
organ.  In response, the church repaired the roof and made structural changes to prevent future 
problems.  I was so grateful to see so many church members willing to give for this investment.  Likewise 
I was excited to see the church undertake a process to think about our Parish House in a strategic way.  
Currently, it is underutilized and very expensive.  We are letting our calling as a church guide our 
decisions about the buildings.  I am very thankful for the volunteer hours and the monetary donations to 
maintain our buildings.  The church is certainly not the building, but how we use the building is part of 
our Christian witness.   
 
Since I have come as your pastor, we have made strides to bring our finances under control.  We have 
seen progress thanks to your generosity and the work of the staff and the committees.  We have seen 
increases in income and reductions in spending.  At the same time, we have expanded ministries.  We 
still have much to do, but the church leadership is dedicated to using your gifts in a responsible way 
which brings glory to God.   
 
I would personally like to thank the session, the board of deacons, the paid staff, and the volunteers for 
their continued support.  By God’s grace and their hard work, our ministry remains effective.  Finally, I 
want to thank my wife, Sara, and my son, Thomas, for their love and patience.  In 2012, I know that God 
has some exciting plans for this congregation.  SOLI DEO GLORIA. 
 
James Hodsden 
Senior Pastor, Ardmore Presbyterian Church 
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Associate Pastor’s Annual Report  January, 2012 

 

As my second year as Associate Pastor comes to an end I am again filled with gratitude that the 
members of APC have invited me to join them in their journey of faith as we learn together to 
love God and neighbor.   

This past year I have sought to be more intentional in equipping God’s people by providing 
opportunities to grow in faith, build community, and extend our witness into the world.  For  
the deacons, this has meant encouraging  them to be faithful in their own journey as they care 
for others, and to equip members of the congregation by finding ways to invite them to join 
them in their ministry of care.  For Adult Christian Education it has meant developing small 
groups, some of which were more successful than others, in an effort to extend opportunities 
for our members to grow in faith and strengthen our sense of community.   This has also led to 
the possibility of a college ministry, which will be a means to equip our own young adults to 
lead and to be witnesses in our local community.  For my preaching, teaching, and pastoral care 
it has meant a deepening of my understanding of how God’s Word offers encouragement, help, 
and guidance to every person in every situation.   

Part of our journey over the past year has been marked by sorrow.  Many of our members have 
gone home to be with the Lord, and my sorrow is not only for the personal loss I feel because of 
their absence, but also for the family members and friends who grieve.  I am grateful for Paul’s 
reminder that though we do sorrow, it is not as those who have no hope.  Our hope in Jesus is a 
strong anchor that holds us fast through the storms of life.   

In the midst of sorrow we have also known joy.   We have welcomed many into our community 
of faith, some through baptism and others through profession of faith as new members.  Each 
one, whether young or old, is God’s gift to the members of Ardmore Presbyterian Church, and  
God calls us to nurture and care for them and equip them to fulfill their calling in the world.   

I pray that in the coming year God “may grant us to be strengthened with power through the 
Spirit in our inner being,  so that Christ may dwell in our hearts through faith – that we, being 
rooted and grounded in love, may have strength to comprehend with all the saints what is the 
breadth and length and height and depth, and to know the love of Christ that surpasses 
knowledge, that we may be filled with all the fullness of God.” (Ephesians 3: 16-19) 

 

Nan Clarke 
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DIRECTOR OF MUSIC 
Annual Report 2011 

 
Highlights of APC’s Music Ministry during 2011 included: 

• Spiritual Enrichment Retreat with violist David Wallace 
• Biennial Musical, Good Kings Come in Small Packages 
• Lenten Midweek Vespers 
• Lenten Choral Service with Duruflé Requiem 
• Agape Meal and two Good Friday Services 
• Easter Youth Service and Festival Service 
• Youth Choir Sundays “home and away” 
• Ongoing interest in Young Adult Choir 
• Music old and new for VBS – Through the Wardrobe 
• Reformation Sunday with bagpipes and three-choir anthem 
• Chancel Choir’s Christmas Cantata – The Incarnation 
• Christmas Eve Family Service and Festival Service 

 
Chancel Choir, volunteers with professional section leaders, provides excellent leadership 
of our weekly worship services.  Their semi-annual extended works were quite memorable.  
The April 3 choral service featured Maurice Duruflé’s famous Requiem.  After an opening 
hymn and two brief anthems, Pastor James read the narrative of Lazarus’ death, breaking off 
at “Jesus wept.”  Then came the Requiem’s murmuring introduction, followed by singing of 
unparalleled emotional depth—notably the choir’s urgent “Libera me” and Courtney’s 
passionate “Pie Jesu.” At its conclusion, Pastor James resumed the passage, ending with 
“unbind him.”  Choir and congregants followed with a resounding “Lift High the Cross.”  It 
was an uplifting musical and spiritual experience. 
The choir experienced an unusual shift in membership.  Seven members (Scott Funston, Jen 
Herbst, Louise McLean, Ed Meyers, Joyce Montgomery, Sam Montgomery and Carol Shih) left 
due to moving, employment, or retirement.  Offsetting this loss was a gain of four young 
adults (Ann Hoelscher, Alex Kozak, Robie Lawlace and Anna Poorman), and one youth 
(Christopher Lee), all of whom have good musical experience.  Grateful for the contributions 
of all its members, I particularly appreciate the assistance of soloists Christine DeVault, 
Courtney Capriotti, Jim Longacre and Jeff DeVault. 
   
Handbell Choir played periodically, including preludes for worship (independent and 
hymn-based pieces), accompaniments to vocal anthems (“Blest Are They” with children and 
youth), and carol arrangements on Advent Family Night.  In November they began using 
handsome new table cloths, skirts and lights, given in memory of Jean Burkhardt.   
 
Youth Choir (grades 6-12) sang periodically in worship.  Special activities included the 
March 6 children’s/youth musical; annual Easter Youth Service; 11th annual Youth Choir 
Sunday with Trinity Presbyterian, Arlington (home and away); annual three-choir anthem; 
and Advent Family Night program.  In the spring seniors Mark Ramsay, Molly Rowe and 
Carolyn Young graduated; in the fall Mark continued singing, and Caroline DiNome joined 
(there were no transfers from Children’s Choir).  The choir enjoys a variety of music, from 
Renaissance to Contemporary. 
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Children’s Choir (grades 2-5) sang periodically in worship.  They learned basic music skills 
and age-appropriate anthems, and eight hymns-of-the-month.  Several singers memorized all 
eight hymns, allowing them to play miniature golf at Freddy Hill Farms.  The choir sang in 
the children’s/youth musical, the annual three-choir anthem, and the Advent Family Night 
program.  There were no fifth-graders in choir to graduate.  In the fall we welcomed second-
graders Caroline Burchette, Wambui Njonjo and Annika Naveen, and fourth-grader Hannah 
Rossio.  I commend Elaine Giese and Connie Hoelscher (rehearsals) and Viola Terwiesch, 
Sondra Dillon and Anne Foote (meals, activities) for their kind and expert assistance. 
 
Cherub Choir (grades pre-K-1) sang occasionally in worship and at Advent Family Night.  
Rehearsals include activities (coloring or crafts), simple songs which teach faith principles 
and basic music skills, and learning cooperation and respect.  Carol Shih began her second 
year of leadership, assisted by Emily Aman, Twila Garletts and Anna Poorman. 
 
Women’s Chorus, Men’s Chorus and Young Adult Choir continued their semi-annual 
contributions to worship.  A special kudos to the young adults—11 of them sang two 
anthems and a baptism hymn for worship on Christmas morning!  
 
Wednesday Vespers are a seasonal opportunity for prayer, meditation and singing, with 
music from the Taizé tradition.  Vespers were offered during Lent but not during November.  
Joining me in music leadership were singers John Banionis, Courtney Capriotti, Rob McClung, 
Carol Shih and Jessica Yothers, and instrumentalists Amy Halteman, Kristen Laidig, Elizabeth 
Mendoza, Chris Rowe, Molly Rowe, Yen Shih and Sarah Sutton.   
 
Guest Musicians play a significant role in our church and worship life.  Ross Ellison of 
Hershey, Conrad Olie of West Chester, and Michael Stairs of Rosemont served as substitute 
organists.  Many familiar guest soloists returned for summer worship; new to the mix was 
soprano Stephanie Heavens.  Our Easter Festival Service included the grand sounds of 
QuintEssentially Brass, organized by Doug and Kris Albert.  Artist-teacher David Wallace 
from Juilliard amazed us again at the Spiritual Enrichment Retreat.  For the second year, 
piper Charlie Rutan offered a 15-minute outdoor bagpipe prelude on Reformation Sunday.  
Finally, we were pleased to continue sharing our facilities with the Haverford High School 
Choirs and the Main Line Youth Chamber Orchestra. 
 
Instruments and Facilities.  Last but certainly not least, 2011 was the year of losing the 
battle but winning the war with water-related damage.  More roof leaks plagued the 
sanctuary pipe organ, but this led to building a new sloped roof over the north chamber’s old 
flat roof, which we believe to be a permanent solution.  The near-50-year-old speakers for 
the carillon (digital outdoor bells) were replaced, but at the cost of cosmetic damage to the 
front lawn, partially remedied just before Christmas.  Perhaps next spring we can transform 
this mishap into a teachable moment for the “Parable of the Sower!” 
 
May our faithful God be ever with us as we journey forth into 2012. 
 
Respectfully submitted, 
 
Gary P. Garletts 
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Annual Report for the Year 2011 (until August 2011) 
Kristen Thomas Clarke, Director of Christian Education and 

Nursery Coordinator 
August 2011 

 
 
Christian Education 
 
Children’s Sunday School ran smoothly this year.  We continued to use the following two 
curricula with success: “SPARK” and “Living the Good News.”  Each curriculum 
follows the lectionary, and thus the children are learning about the same Bible passage as 
their parents do in the sermon. Recruitment of teachers went well this fall.  We continued 
with criminal background checks for new Sunday School teachers.  Our class 
designations changed again this year due to the demographics of our children. In the fall 
of 2011, the designations will change to 2/3s, Pre K-K, 1st-2nd grade, 3rd-4th grade, 5th 
grade, and 6th -7th grade.  There will not be a class for 8th graders because they have 
already been confirmed.  The 8th graders would be welcome to join the Senior High 
Class.  The Senior High Sunday School class continued with Carol Poorman Shih until 
she had her baby in April.  We are looking into a Senior High Class for the fall.  We will 
probably run 6 week sessions, run by a couple of volunteers.   
 
In addition to Sunday School, I also directed the church’s Vacation Bible School (VBS), 
which was great fun for all involved.  This year we created our own curriculum.  We ran 
a VBS based on the book, “The Lion, the Witch, and the Wardrobe.”  The idea came 
from James Hodsden, who had run a similar VBS at his previous church.  It was a lot of 
work, but was quite successful with all volunteers doing a great job.  We had the most 
participation we have had for a VBS since I have been here.  There were about 110 kids 
and crew leaders from 16 different churches.  We raised $2000.00 for Presbyterian 
Disaster Assistance.  It was wonderful to reach out to so many through VBS and see the 
joy they had in learning about God’s love.   
 
I also began recruiting youth liturgists for our worship services.  We strongly believe that 
it is important to have the youth involved in helping with worship so that they feel more a 
part of the church.  I tried to get a youth to help in worship for the first Sunday of each 
month. 
 
Finally, along with the CE Committee, I helped plan and run the third Spiritual 
Enrichment Retreat (SER) at Ardmore Presbyterian.  The retreat took place in early 2011.  
There was a great response from those who participated in the retreat.  The children’s 
portion was more successful than either of the previous years.  We hired Ashley Kuly, the 
Director of Children’s Ministry at Swarthmore Presbyterian, to run the children’s 
programming. Some of their activities included participating in music with Dr. David 
Wallace and helping with a service project.  While participation by children was still low, 
those who were there had a wonderful time.  We hope participation will be even stronger 
for the 2012 SER. 
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In early February 2011, I attended the APCE conference in Albuquerque, NM.  This was 
a wonderful experience for me.  I attended several seminars that had to do with various 
topics in Christian Education and Youth Ministry.   
 
Nursery 
 
The nursery has run smoothly since January. Josephine Sedzro has provided paid child 
care along with one volunteer each week.   
 
Youth Fellowship 
 
Scott Funston, Lisa Wolverton, Kate Brooks, James Hodsden and I continued our work 
with the youth by leading Youth Fellowship for the middle school and senior high youth.    
Each Wednesday evening, we played games, shared dinner and then discussed various 
topics that are relevant to the youths’ lives. The youth especially enjoyed our “music 
nights,” where one youth brought in a song with the lyrics.  We discussed the song and 
how it relates to Biblical scripture.  The youth also participated in the worship service and 
collected offerings for the Souper Bowl of Caring. Our offering this year went to Broad 
Street Ministry. In addition, we visited a Greek Orthodox Church to learn more about 
what our Christian neighbors believe and how they worship. Finally, our youth planned 
and ran the early Easter service, which was well received by all who attended.  
 
Conclusion 
 
I have continued to enjoy my work as Director of Christian Education and as a volunteer 
with the youth.  I find facilitating the knowledge of our children and youth about God’s 
love for them to be quite rewarding.  I thank you for giving me this opportunity. 
 
 
Kristen Thomas Clarke 
Director of Christian Education and Nursery Coordinator 
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CHRISTIAN EDUCATION REPORT 
Continued – Interim Director – September – December 

 
Sunday School  -With curriculum ordered and teachers recruited by Kristen Thomas 
Clarke, I could easily concentrate on procedures and teacher training.  I contributed to the 
Teacher Orientation in the fall with James Hodsden.  Teacher scheduling was a challenge 
and is in the process of becoming better organized. 
 
Child Abuse Clearance Forms  - We have only a few remaining to be sent. 
 
UNICEF  Coin Boxes –  I visited each classroom to interpret the work of UNICEF.  Ten 
coin boxes were returned which was wonderful to see. 
 
Stewardship – In hopes of raising consciousness among families and children about 
returning their offering envelopes each Sunday, I spoke to each class, sent an explanatory 
letter to families and distributed a packet of activities for the children to do then post on a 
bulletin board in the Mill Creek Room.  Appreciation of God’s gifts to children and 
giving back to God is a topic that will need more emphasis as there was little response 
from families. 
 
Nursery - The nursery began in September with Josephine Sedzro providing paid 
childcare with one volunteer.  As being present in the nursery every Sunday did not allow 
Josephine to be in church, the program now consists of two volunteers each Sunday. 
 
Bible Buddies – is becoming a reinstated tradition.  This year five second graders and 
their five teenage buddies learned about the second graders’ new Bibles, tie dyed book 
covers, had lunch and played a game. 
 
Wednesday PLUS – After 20+ years of coordinating Wednesday PLUS  it is great fun 
returning to the program to work with Viola Terwiesch who oversees the activities now.  
We are enjoying the memorable Journey to Jerusalem activities. 
 
ADVENT ACTIVITIES: 
Advent Family Night – was well-attended, festive and well-received.  The program 
included an Around the World children’s cantata sung by all the children’s choirs, 
welcoming wassail, crafts from around the world, a very profitable Alternative Gift Fair 
with a dinner buffet at the accompaniment of The Mansfield Brass.  Close to thirty 
volunteers made the evening a great success. 
 
Advent Devotional Books and Advent Trees with family devotions were distributed. 
 
The Nativity Tableau was well- populated with a record number of angels and 
shepherds. 
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Children’s Carol Sing -  following the Nativity Tableau was led by Alexandra Kozak, 
song leader; Ann Flannery, piano; Mark Nakahara, violin and Anne Foote, storyteller. 
 
I truly enjoyed my brief return to being Director of Christian Education and with some 
nostalgia pass the baton to Patty Rich.  I hope to continue to work with her and support 
her in the transition.  I have been blessed with working again in the program. 
 
    In Christ, 
 
    Anne Foote, Retired DCE 

 
 
 
 
 
 
 
 

 
 
 
A program for children in grades two through five, includes recreation, 
Children’s Choir (see Music Director’s report), dinner (supplied by parents) 
and Biblical activities.  Staff:  Viola Terwiesch, Anne Foote, Activities; 
Gary Garletts, Elaine Giese, Connie Hoelscher, Children’s Choir;  The 
Cherub Choir with Carol Poorman Shih, Emily Aman, Twila Garletts, Anna 
Poorman. Twila Garletts supervises cherubs with siblings in Wednesday 
PLUS until 7:00 p.m.   
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Annual Report 2011 
 

The Weekday Preschool, now in its 63rd year, continues its emphasis on Christian love 
woven into a traditional preschool curriculum.  Unique to our curriculum are the creation 
story, the boyhood of Jesus and life in Biblical times with additional emphasis on 
Christian holy days and Christian values.  Social, emotional, physical growth and 
cognitive development are fostered in a loving environment allowing for individual 
differences.  Children’s positive self-image is encouraged as they learn by doing, 
experiencing, observing, questioning, examining and exploring in play and structured 
activities.  
 
Director – Anne Foote 
Administrator – Pearlie Diesinger 
Staff - Creative, dedicated, energetic and loving teachers (2011-2012): 
Transitional 5 Days – Ellen Gilbert – 9 students 
4 Year-Olds 5 Days – Suzanne Scovill –10 students                                                        
Aide for 5 day classes – Laura Rossio  (2 days) 
3 Year-Olds 3 Days – Judy Diehl  and Cheri Burns – 12 students 
3 Year-Olds 3 Days – Michelle Butera and Kristin Lewis – 12 students 
Young 3 Year-Olds 2 Days – Cheri Burns and Lisa Wolverton – 10 students 
Mothers’ Day Out (Mondays & Fridays) – Laura Rossio and Jolie Spencer with parent 
volunteers  – 12 students  
Extended days for 3 day and 5 day students: Tuesday-Wednesday-Thursday until 2:00 
with rotating teachers. 
Total Enrollment – 65 
 
Additional Support Staff: 
Music – Janet Abel comes in weekly to sing and teach 3 day and 5 day children.  She is 
the guiding force behind our presentations by the children at Thanksgiving, and Spring 
“Sing Alleluia” programs and also leads our Christmas carol sings with parents. 
Jim Moore, our custodian, wrote a Thanksgiving song, accompanied the children  at our 
Thanksgiving program for the parents and  also wrote and sang a song at our Book-it 
Pizza Party. 
 Creative Movement Classes  -   Elizabeth Luff works with 2, 3 and 5 day children 
periodically throughout the year.  She also teaches a weekly after-school creative dance 
class for 3 - 5 year olds. 
Soccer Shots  - Kevin Coleman 
Librarian -  Connie Hoelscher catalogues, organizes and shelves books. 
Support for Special Needs Children – 2 aides for 2 individual children (“shadows”) 
                                                                 (not financed by the preschool) 
 

Events and Activities 
Community Helpers:  James Hodsden, Pastor; Gary Garletts, Music Director;   Bob and 
Kevin Karcher from the Merion Fire Company; Meg Hauser, Nurse Practitioner;           

17



Joe Haungs, Lower Merion Police; Laurie Hipszer and intern Pharmacists; Dr. Suzanne 
Woodfin, Veterinarian. 
Field Trips:   Sugartown Strawberries Pumpkin Farm for 3 and 5 day students; Ice 
skating at the Ardmore Skating Club (5 day); Lower Merion Conservancy’s Rolling Hill 
Park in Gladwyne for 3 and 5 day students.  
Special Programs: Creative Movement with Elizabeth Luff; World Day of Prayer;  
Children’s Earth Day Forest; Book-it Reading Program and Pizza Party;  Stars on the 
Move Planetarium (5 days); Asaki Nakagawa, Piano Recital. 
Special Events:  “Sing Alleluia” – Spring/Easter Program; all-school Gingerbread Bake; 
Thanksgiving Program; Christmas Nativity plays – 5 day parents. Parents and children 
Christmas caroling – 2, 3 and 5 day students; Classroom closing activities (picnics). 
Mini Camp: Following the close of school with Ellen Gilbert and Suzanne Scovill – a 
separate fee for this program for 15 children. 
Mission Outreach: Canned goods at Thanksgiving; Christmas gifts for Foster Children 
program at Rosemont Presbyterian Village; UNICEF coin boxes ($305); Muscular 
Dystrophy “Hopathon.” 
Parent Support: Parent/Teacher Conferences with written narrative of child’s progress;    
Parents’ Night  Videos of each class November 7& 8; School photographs October 6 & 
7;  Vision Screening January 20. 
Parents’ Group Activities: A group of enthusiastic parents who plan and provide 
programs, activities and fund-raisers to benefit the children, parents and preschool. 
2010-2011 Chairs:  January - May Jennifer Leith & Leigh Lignowski 
February 10 – Bruce Rogers – Nutrition 
March 26 – Family Fun Day “Mother Goose Land” theme, Money was  raised toward 
playground surface improvements. 
April 30 – Children’s Earth Day Forest night theme, at Waverly Heights, Lower Merion 
Conservancy. 
May 5 – “One Book, One Preschool” book discussion – “Girls on the Edge” and “Boys 
Adrift” by Leonard Sax. 
May 19 – Teachers’ Appreciation Picnic – South Ardmore Park. 
2011-2012 Chairs:  Jen Oliver Lamken and Debbie Dixon 
September 29 – Meet the Teachers 
October 13 – Bulb Planting 
December 14, 15 – Christmas Bake Sale with Caroling 
Professional Development/In-Service Meetings: 
February 26 – DCECEA (Delaware County Early Childhood Education Association)  
                       Conference 
February & March -  Coffee and Conversation – Partnership between preschool and early 
care programs with Lower Merion Public Schools – Preschool directors & principals. 
September – Marjorie Bosch – speaker & school tour Agnes Irwin 
November – Challenging Behavior in the Classroom – Lower Merion/Belmont Hills 
School. 
Memberships - Main Line School Director Delaware County Early Childhood Education 
Association. 
            Respectfully submitted,  
                                             Anne S. Foote 

18



SESSION CLERK’S ANNUAL REPORT FOR 2011 
 
 The work and worship of the Ardmore Presbyterian Church continued in 2011. 
 
 Senior Pastor Rev. James Hodsden completed his third year of service here, and 
Associate Pastor Rev. Nan Clarke completed her first year.  Both served the people of this 
congregation, in the words of the Book of Order, with “energy, intelligence, imagination, and 
love.” Kristen Thomas-Clarke resigned as Director of Christian Education in August after seven 
years of service.  Former DCE Anne Foote filled that role again on an interim basis through the 
end of the year.  In December the Session approved the employment of Patty Rich to serve an 
expanded ministry as Director of Children and Youth Ministries beginning in January.   
 
 The Presbyterian Church (USA)’s new, and dramatically shorter, Form of Government 
took effect in 2011.  This has led to a number of interim actions by presbyteries and sessions 
around the wider church, including adoption of the former Form of Government as a governing 
document until a number of actions required by the new one are taken.  For Ardmore, this 
provides an occasion to amend and restate the bylaws for the first time since 1997.  The 
congregation will be asked to approve new bylaws at its February meeting.   
 
 The Community Garden had its first full year of operation in 2011, and provided great 
quantities of fresh produce for the food cupboard of Calvin Presbyterian Church in West 
Philadelphia.  At its December meeting the Session approved naming the garden in memory of 
James K. Young, who had so much to do with its construction and whose untimely death in 
October was one of several during the year that saddened the congregation. 
 
 The church gained twenty-eight new members during the year, including seven members 
of the confirmation class.   
 
 The Session met seventeen times during the year, with ten regular meetings, six special 
meetings, and one joint meeting with the Board of Deacons.  Newly elected elders Michelle 
Butera, Dick Corl, Jane Gulick, Walter Haenn, and Bob Hoelscher joined the Session.  Elders 
Holly Frank and Lynn Hepp completed six years of active service and rotated off the Session, 
and newly elected elders Brett Burchette, Robie Lawlace, and Gary Lovett will join in 2012. 
 
      Robert J. Hoelscher, Clerk of Session 
 

THE SESSION 2011 
 

Class of 2012    Class of 2013   Class of 2014 
 
Michelle Butera   Laura Goetsch   Cathie Calkins 
Holly Frank    Bruce Kazak   Jane Gulick 
Lynn Hepp    Tim Patterson   Walter Haenn 
Don Poorman    Mary Van Leeuwen  Harry Hannigan 
Christian Terwiesch   Dick Corl   Bob Hoelscher 
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SESSION ANNUAL STATISTICAL REPORT FOR 2011 
1. Active Members as of December 31, 2010………………………………………….…………..……....426  
2. GAINS for 2011  

a. Profession of Faith, Reaffirmation, Restoration (17 years and under)…….….…....7  
b. Profession of Faith, Reaffirmation, Restoration (18 and over)……………….…......13  
c. Certificate………………………………………………………………………………………………………..6 
d. All Other Gains…………………………………………………………………………………….……….....1  
TOTAL GAINS…….…………………………………………………………………………………….….…....27  

3. Subtotal…………………………………………..…………………………………………………………….…………453  
4. LOSSES for 2011 

a. Certificate………………………………………………………………………………………………..….….0 
b. Death………………………………………………………………………………………………………….….12 
c. All Other Losses…………………………………………………………………………………………….….0 
 TOTAL LOSSES………………………………………………………………………………………….…….12  

5. TOTAL ACTIVE MEMBERSHIP December 31, 2011……………………………………………….....441  
6. Female Members…………………………………………………………………………………….266  
7. Inactive Members…………………………………………………………………………..………………….…..…..2  
8. Baptized Members…………………………………………………………………………………………………..133 
9. Affiliate Members…………………………………………………………………………………………..….……….1 
10. TOTAL ADHERANTS ……………………………………………………………….…………………….….…577  
11. Age Distribution of Active Members:  

25 and under……….65 
26 – 45……………….115 
46 – 55…………………66 
56 – 65…………………69 
Over 65….….………126 

12. Average Attendance at Sunday Worship……………………………………………….……….....174  
 
13. Christian Education Enrollment by Age Group: (to be updated) by gender and race 
Birth – 3……..…10 Age 4……….….4   Kindergarten……….5 
1st Grade……....9 2nd Grade.... 4   3rd Grade…………….3  
4th Grade……..10  5th Grade…… 8  6th Grade…………….5  
7th Grade……... 7  8th Grade…… 4  9th Grade…………....7  
10th Grade……..7  11th Grade... 2  12th Grade…………..2  
Young Adults…3  Over 25……51  
Teachers & Officers…….34 
TOTAL Christian Education Enrollment…172 
  
14. Baptisms: Children: 11 Adult: 2 
 
15. Active Officers: Elders: 15  

      Deacons: 12 
 
16. Are the trustees members of the Session? Yes  
 
17. Additional Information: Marriages: Member: 1 Non-Member: 0 
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THE FIRST PRESBYTERIAN CHURCH OF ARDMORE, PA 

Minutes of the Annual Meeting of the Congregation (Part II)  
Sunday, February 6, 2011 

 
 The Annual Meeting of the Congregation (Part II) of The First Presbyterian Church of Ardmore, 
Pennsylvania was held on Sunday, February 6, 2010 in the Sanctuary following the worship service. 
 
 The Moderator, The Reverend James M Hodsden, having determined that a quorum was present, 
constituted the meeting with prayer at 11:40 a.m.   
 

It was moved, seconded and passed that Robert J. Hoelscher be appointed Clerk of the meeting. 
 
It was moved, seconded and passed that that the minutes of the February 7, 2010 meeting of the 

Congregation and the December 12, 2010 meeting of the Congregation and Corporation be approved as presented. 
 
The clerk then presented the Pastor’s annual effective salary of $93,330 and the Associate Pastor’s annual 

effective salary of $29,580 to the congregation for approval as required by the Book of Order, noting that there was 
an increase of 2% for 2011 after two years of frozen salaries for all staff.  By motion duly made, seconded, and 
passed, the congregation approved these salaries. 

 
Rev. Hodsden then called attention to the reports of committees and others in the 2010 Annual Report.  
 
It was moved, seconded, and passed that the reports in the 2010 Annual Report be received. 
 
Rev. Hodsden then called elder Randy Lawlace, immediate past chair of the Stewardship and Finance 

Committee, to provide a report.  He noted that the deficit for 2010, budgeted at over $49,000, turned out to be 
$18,689.  He also reported that 21% of the church’s revenue came from the ARDPRES investment fund and the 
Delphine McCarty Trust, and that the ARDPRES fund had rebounded from a sharp decline that took place two years 
ago.  He also introduced Matt Taylor, the incoming chair of the Stewardship and Finance Committee. 

 
It was moved, seconded and passed that (a) the 2010 financial report be received and that (b) the final 

2011 Operating Budget in the amount of $856,535, as adopted by the Session, be received.   
 
There being no further business to come before the meeting, it was moved, seconded and passed that the 

meeting adjourn. The Moderator closed the meeting with prayer at 11:52 a.m. 
 

Respectfully submitted,     Attest: 

 
________________     ______________________ 
Robert J. Hoelscher     James M. Hodsden 
Clerk of Session       Moderator 
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THE FIRST PRESBYTERIAN CHURCH OF ARDMORE, PA 
Minutes of the Special Meeting of the Congregation  

Sunday, April 3, 2011 
 
 A special meeting of the Congregation of The First Presbyterian Church of Ardmore, Pennsylvania was 
held, pursuant to due notice, on Sunday, April 3, 2011 in the Sanctuary following the worship service. 
 
 The Moderator, The Reverend James M Hodsden, having determined that a quorum was present, 
constituted the meeting with prayer at 11:40 a.m.   

 
 It was moved, seconded and passed that Robert J. Hoelscher be appointed Clerk of the meeting. 
 
 Rev. Hodsden noted that the purpose of the meeting was to elect congregational representatives to the 
Congregational Nominating Committee, and that the following members of the congregation were nominated by the 
Committee to serve and had expressed a willingness to serve: 
 
 Alan Abel 
 Anne Foote 
 Gary Lovett 
 Ralph Miller 
 Peggy Shaver 
 Lisa Wolverton 
 
 There being no nominations from the floor, by motion duly made, seconded, and passed the nominations 
were closed and the slate were elected by unanimous consent. 
 
 There being no further business to come before the meeting, it was moved, seconded and passed that the 
meeting adjourn. The Moderator closed the meeting with prayer at 11:42 a.m. 

 

Respectfully submitted,     Attest: 

 
________________     ______________________ 
Robert J. Hoelscher     James M. Hodsden 
Clerk of Session       Moderator 
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THE FIRST PRESBYTERIAN CHURCH OF ARDMORE, PA 

Minutes of the Annual Meeting of the Congregation (Part I)  
Sunday, November 18, 2011 

 
 The Annual Meeting of the Congregation (Part I) and of the Corporation of The First Presbyterian Church 
of Ardmore, Pennsylvania was held on Sunday, November 18, 2011 in the Sanctuary following the worship service. 
 
 The Moderator, The Reverend James M Hodsden, having determined that a quorum was present, 
constituted the meeting with prayer at 11:40 a.m.   
 

It was moved, seconded and passed that Robert J. Hoelscher be appointed Clerk of the meeting. 
 
 Upon motion duly made, seconded, and passed, the meeting of the congregation was adjourned and the 
meeting of the Corporation was convened. 
 

Elder Harry Hannigan, President of the Corporation, requested that the elders to be elected be designated to 
serve as trustees of the Corporation.   Upon motion duly made, seconded, and passed, this action was approved.  
The meeting of the Corporation was then adjourned and the meeting of the congregation was reconvened. 
 
 The Clerk announced that slates of candidates for elder, deacon, and congregational members of the church 
nominating committee were not yet ready.  Accordingly, upon motion duly made, seconded, and passed, the 
meeting was adjourned with prayer by the Moderator at 11:43 a.m. 
 

Respectfully submitted,     Attest: 

 
________________     ______________________ 
Robert J. Hoelscher     James M. Hodsden 
Clerk of Session       Moderator 

 
 

THE FIRST PRESBYTERIAN CHURCH OF ARDMORE, PA 
Minutes of the Annual Meeting of the Congregation (Part I)  

Sunday, December 18, 2011 
 

The adjourned Annual Meeting of the Congregation (Part I) of The First Presbyterian Church of Ardmore, 
Pennsylvania was held, pursuant to due notice, on Sunday, December 18, 2011 in the Sanctuary following the 
worship service. 
 

The Moderator, The Reverend James M Hodsden, having determined that a quorum was present, 
constituted the meeting with prayer at 11:35 a.m.   

 
It was moved, seconded and passed that Robert J. Hoelscher be appointed Clerk of the meeting. 

 
 The Moderator presented the report of the nominating committee and the following candidates for church 
office: 
 

For elder, Class of 2015: Brett Burchette 
    Robie Lawlace 
    Gary Lovett 
    Donald Poorman (second term) 
    Christian Terwiesch (second term) 
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For deacon, Class of 2015:   Bonnie Cook 
      Kevin Fowler 
      Linda Hibbs 
      Anna Poorman 
 

There being no nominations from the floor, by motion duly made, seconded, and passed the nominations 
were closed and the slates were elected by unanimous consent. 
 
 The Moderator then presented the names of those willing to serve as congregational representatives on the 
nominating committee in 2012: 
  
    Anne Foote 
    Holly Frank 
    Ralph Miller 
    Lisa Wolverton 
    Barbara Wood 
 
 There being no nominations from the floor, by motion duly made, seconded, and passed the nominations 
were closed and the slate was elected by unanimous consent. 
 

There being no further business to come before the meeting, it was moved, seconded and passed that the 
meeting adjourn. The Moderator closed the meeting with prayer at 11:39 a.m. 

 

Respectfully submitted,     Attest: 

 
________________     ______________________ 
Robert J. Hoelscher     James M. Hodsden 
Clerk of Session       Moderator 
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Deacon’s Ministry 
Annual Report 2011 

 
The Deacon’s ministry to Ardmore Presbyterian Church can be described as one of 
hospitality, care and prayer.  The Deacons along with other volunteers visited our 
homebound or hospitalized members; provided hospitality after worship with Coffee 
Hour Fellowship and Lemonade on the Lawn; transported our members to and from 
church if they are unable to drive themselves; organized the monthly Blood Pressure 
Check-up and remembered our church family members who are away from us through 
notes, cards and cookies to our college students at exam time.  We instituted a practice 
at our meetings of intentionally praying for our fellow Deacons in addition to those in 
our church family.  Intentional prayer combined with our devotions at the meeting 
helps to ground us in our faith, our love for God and caring for our congregation. 
 
A key focus of our discussions during the past year involved our responsibility to help 
equip God’s people to express their faith and love for God through some of the Deacon’s 
ongoing activities.  We believe that there are many in our church community who 
would like to be more involved in a defined way so we set a plan to ask individuals to do 
specific tasks.  This enables the Deacon’s to lead others in their faith through service.  
 
The Deacon’s had a fund balance carried over from previous appeals and offerings on 
Deacon Sundays.  The Deacon’s budget is now part of the whole church budget so in 
2011, the Deacon’s decided to spend the balance held in their funds according to the 
following allocation: 
 
$1,000.00 .......................................... Fellowship Outreach - support refreshments for funerals 
$500.00 ..............................................Upgrade Church Library- Caregiver's books  & periodicals 
$1,000.00 .......................................... Worship Committee / Flower Fund 
$1,000.00 .......................................... James & Nan Pastoral Discretionary Fund 
$1,000.00 .......................................... Youth Mission Scholarships 
$1,000.00 .......................................... Kaier Scholarship Fund 
 
$5,500.00 ........................................... TOTAL 
 
We give thanks for the faithful service of the following Deacons in 2011: 
Kate Brooks, Nancy Davy, Bob Eaddy, Theresa Haenn, Connie Hoelscher, Barry Jeffries, 
Elizabeth Rickenbach, Kossi Sedzro, Carol Shih, Viola Terwiesch, Will Wolverton and 
Debbie Young.  
 
Respectfully submitted, 
 
 
Theresa F. Haenn and Connie Hoelscher, co-Moderators 
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BUILDING AND GROUNDS COMMITTEE REPORT 
Annual Report 2011 

 
The Building and Grounds Committee oversees the ongoing maintenance of our church 
building, Parish House, and property. It also makes long range plans for major 
improvements and renovations. They are assisted by the Shine-Up Saturday volunteers 
who seek to do repair projects, under the leadership of Alan Abel, so that outside 
vendors do not need to be hired. 
 
In 2011, our focus continued to be on keeping water out of the building, addressing 
potential safety issues, and trying to help the church benefit from rather than be hindered 
by the Parish House while its future is determined by the Parish House Task Force. As 
part of the latter, we have secured renters for the Parish House during this interim 
period. 
 
In 2011, we have maintained a flat budget in accordance with the overall limited church 
budget.  To this end, we have focused projects only on “must have” items as we also did 
in 2010.  This includes ongoing maintenance, repairs to keep our church operable, 
repairs to keep the building safe, and repairs to keep water from penetrating the roof and 
walls.  This means that we have been delaying work on some important but not critical 
projects – this will catch up to us in a few years if they aren’t addressed. 
 
Significant Projects in 2011 

1. Added a new sloped roof over the organ. 
a. This caused considerable issues, as a rainstorm during work caused 

organ damage and additional heavy rains after the work also caused 
additional organ and ceiling damage (the latter was due to an unusual 
leak whereby rainwater ran down the roof, hit the hatch, and traveled UP 
against the hatch wall to a covered but unsealed area of the upper hatch. 

b. Our roofer corrected the damage at his cost and made improvements to 
prevent this from happening again. 

c. We also had plaster work done on the organ area ceiling to repair the 
water damage. 

 
Additional Projects in 2011 

1. Replaced circulating pump for sanctuary zone (the one that caused a cold church 
service in early 2011) 

2. Repair of broken Fellowship Hall sink – our plumber found a long lost grease trap 
that had not been cleaned in 30 years. 

3. Shineup painted the Parish House porch. 
4. New storm window for Nan’s office.  (We found a scalable solution that will work 

well for most of the office windows). 
5. Mold testing in Gary’s office, which had suffered through many leaks prior to the 

new roof.  (Interestingly, mold levels were much higher outside the church than 
within Gary’s office). 
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6. Multiple plumbing jobs for toilets. 
7. Sink hole repair in the Mill Creek Road cutout (we were blessed here – someone 

just came and repaired this for us – we aren’t certain who did and it cost us 
nothing). 

8. Replacement of disconnect pull switch for #2 chapel air conditioning unit. 
9. Added a motion activated light in the outside playground area (to scare the kids – 

not APC’s - away!) 
10. A lot of ongoing maintenance work: replace lights, inspections, painting, etc. 

 
Upcoming Significant Work in 2012 

1. We plan to replace the rapidly deteriorating flat roof above the Christian 
Education building.  With the heavy rains in 2011, we had multiple leaks in 
multiple rooms.  This will only get worse if this roof isn’t replaced and the roof is 
at the end of its useful life.   

a. The current estimated cost is $30,000 to $35,000.  The funding is not 
available in our current budget or in the Building Preservation Fund. Much 
of this money will need to raised for this work. 

 
Volunteers 
“Shine-Up Saturday” volunteers did a significant amount of work repainting many walls in 
the Parish House and Church, making many repairs throughout the church and Parish 
House, and other work.  We greatly appreciate their efforts.   
 
We invite anyone in the church family with an interest in our building and grounds to join 
us on the committee. The Building and Grounds Committee meets on the third Tuesday 
of each month at 7:15 p.m. in the Church Library. 
 
2011 Building and Grounds Members 
Alan Abel, Michelle Butera, Elaine Giese, Barry Jeffries, Mary van Leeuwen, Jim Rowe, 
Jeff Shaver, and Ben Yurchak.  We are also extremely blessed to have Joanne Poorman 
continue to serve in a “staff support” role, from which she organizes our meetings, 
manages the contractors, and makes everything run like clockwork.  We also appreciate 
the participation of James Hodsden, who is now able to attend as our meetings have 
moved to Tuesdays. 
 
We also would like to acknowledge the longtime service of Jim Young, whose love and 
care for this church contributed immensely to this committee and the building. 
 
Respectfully submitted, 
 
 
Ben Yurchak, Chair 
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(Y)Ardfarmers' Garden Committee Annual Report, December 2011  
 

 
The first year of A.P.C's vegetable garden project was one of both success and sadness.  The 
successes are detailed below.  The occasion for sadness was the sudden passing in the fall of 
2011 of Jim Young, whose vision and labor contributed greatly to the garden's startup.  In 
December of 2011, the (Y)Ardfarmers presented a motion before Session to officially name the 
garden THE JAMES K. YOUNG MEMORIAL COMMUNITY GARDEN.  This motion was passed 
unanimously.  Watch in the spring for a sign confirming the garden's official name. 
 
 
1.  Produce:  From May through Labor day weekend, we delivered the following total amounts of 
produce to the Calvin Presbyterian Church 'Care Closet,' which takes place in west Philadelphia 
each Thursday morning: 
 
22 gallon bags of salad greens 
3 gallon bags of spinach leaves 
6 dozen radishes 
24 8-oz. bags of parsley 
213 4-oz. bags of other herbs (sage, rosemary, basil thyme, mint, oregano) 
14 bunches of chives 
17 qt. bags of green beans 
53 zucchini 
6 pint bags of jalapeno peppers 
6 qt. bags of banana peppers 
11 qt. bags of frying peppers 
15 sweet peppers 
75 lbs. of plum tomatoes 
42 lbs. of beefsteak tomatoes 
35 lbs. of cherry tomatoes. 
 
2. Labor:  Church members of all ages responded well to requests of help with watering, 
weeding, and harvesting the garden.  Watering and weeding were done by weekly teams of 
volunteers, and Wednesday evening harvesting by ad hoc volunteers responding to email and 
church bulletin requests.  The four-barrel rain capture system benefited from frequent rains, and 
was used as available for watering the main gardens and the tire-container herb and potatoes 
beds.  In the fall, a team of (Y)Ardfarmers cleaned up the garden and deposited organic matter in 
the large compost bin, donated last spring by another member of the Young family. 
 
3. Matt. 25:35 Project:  A.P.C. (Y)Ardfarmers began earlier this year as an affiliate of the Matt. 
25:35 Project with Overbrook and Calvin Presbyterian Churches.  Now it is a full partner with this 
Presbytery-funded nutrition project in West Philadlephia.  A.P.C. member Sherina Poorman has 
volunteered her skills (and those associated with the Build-It Bus) to the Matt 25:35 Project.  She 
is currently helping youth in Calvin Church's after-school program to develop gardening skills.  
A.P.C. (Y)Ardfarmers continue to discuss how and when raised beds like our own might be 
erected in the enclosed, sunny side yard of Calvin Presbyterian Church.  They have asked us to 
help them begin more modestly with rubber-tire garden beds in the spring of 2012, then perhaps 
to apply for a grant to erect raised beds in the spring of 2013.  In November, a very successful 
fundraiser for the project, in the form of a 'Tasting and Toasting' evening and a silent auction, was 
held at Overbrook Presbyterian Church and enjoyed by a number of A.P.C. (Y)Ardfarmers. 
 
At the fall 2011 Ministry fair, we showcased the fruits of our labors on poster boards and in 
canning jars in the Mill Creek Room. We thank God, who created and continues to sustain the 
earth, for the privilege of serving Him and His people in this most basic way, by the provision of 
fresh healthy food to those who need it. 
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FELLOWSHIP & OUTREACH ANNUAL REPORT 2011 

The mission of the Fellowship & Outreach Committee is to offer hospitality, friendship, and connection among members 
of the Church and members of the community. We accomplish this by providing opportunities for hospitality and 
fellowship originated by the F&O committee to reflect our mission.  We will also try to offer support for other 
committee events as we are able.  Key areas of focus for the Fellowship & Outreach Committee include: 

Encouraging all to get to know one another so that we can be supportive of each other as we seek to grow in Christ 

• Considering ways in which we can participate in the community and reach out to those seeking a church home 
• Helping visitors, prospective members and new members to feel at home at APC and become familiar with the 

programs and service opportunities offered by the Church 
• Engaging interested visitors, prospective members and current members in the life of the Church 

During 2011, we offered a number of opportunities for fellowship to the congregation including our regular annual 
events and some special gatherings.  These include: 

• A soup lunch after worship with an offering to support youth hunger projects 
• An agape dinner on Maundy Thursday to accompany the communion service 
• The traditional Easter breakfast 
• A reception for the communicant class after joining the church 
• The Homecoming picnic held in Fellowship Hall  
• Two dinner gatherings for the Baby Boomers  

Visitors are an important focus for our committee. This year we continued with our greeters program, emphasizing the 
importance of consistency in welcoming all worshippers and reaching out to visitors. We rely on the church staff to help 
connect with visitors by sending a letter along with a copy of our Welcome brochure and the most current Corner-Stone 
newsletter.  A personal call is made by the pastor to frequent visitors to invite them to attend the new members’ 
classes.  The new members’ series generally takes place twice a year and is led by the pastor. 

We support a bereavement ministry organized to serve the family and friends of the deceased in their immediate time 
of grief. This is our second full year of having this service as a part of the work of this committee. Each event is different 
and in accordance with the wished of each family.  

This year a sub-committee headed by Kristy Cobb was formalized to foster fellowship among the young families in our 
church community. Among the activities done were a Hayride, a Movie Night, and a Pumpkin Carving event. 

Anyone with a heart for hospitality is invited to join our committee. We meet on the second Tuesday of the month at 
7pm in the library. 

Respectfully submitted,  

Jody Brumbach 

Fellowship & Outreach Committee members:  Jody Brumbach, Holly Frank, Carol Fritz,  Connie Hoelscher, Sally Moore,  
Peggy Shaver, Adrienne Stark, Barb Wood, Peggy Shaver, Carol Shih, Walter Haenn with staff support from James 
Hodsden 

 Excursions for adults over 55 (with some exceptions) to share in fellowship, cultural 
events, entertainment and dining together.   Coordinated by Anne Foote and Edna Gray. 
March 13 – “Jesus Christ Superstar,”  Narberth Community Theatre 
May 12 – Jenkins Arboretum, “Wind in the Trees.”  Lunch at the Paddock Restaurant 
June 26 – Camden Riversharks 
August 16 – Rembrandt/Jesus Exhibit, Philadelphia Museum of Art 
November 10 – St. Charles Borromeo Seminary Tour 29



Mission Awareness Committee 
Annual Report - 2011 

 
 

The Mission Awareness Committee acts on behalf of the Ardmore Presbyterian Church 
congregation to disburse benevolence funds to our mission partners and plan opportunities for 
members to participate in various mission programs.  In serving others and sharing our blessings 
with those in need, we bear witness to Christ’s love. 
 
The Committee continued its oversight of funds designated in the benevolence portion of the 
church budget ($77,000) for distribution to our mission partners.  This was the same amount 
distributed in 2010 and 2009.  Many of our mission partners gratefully expressed thanks for our 
gifts and continued support recognizing the difficulty of doing so in the current economy. 

 
Other funds distributed by the Mission Committee included donations from the congregation to 
Presbyterian Disaster Assistance (for aid to Japan following the earthquake and to parts of the 
United States hit by floods and tornadoes), donations by individual members to specific mission 
partners, and Century Campaign monies given to support the Build-It-Bus program. 
 
On November 6, the Committee hosted Arun and Shobha Massey who run the Caring Hands 
Ministry in India.  The Masseys participated in our worship service and, following an all-church 
luncheon, provided a moving presentation on the work they do to support, educate and love the 
children of the Devadasi. 
 
APC participated in four denomination wide offerings: One Great Hour of Sharing ($5,374) which 
supports Presbyterian Disaster Assistance; Church World Service Blanket Appeal ($1,195) which 
provides blankets, tents, tools, seeds and clean water to people in need around the world; the 
Peacemaking Offering ($846) of which a portion was sent to the Massey’s Caring Hands Ministry in 
India; and the Christmas Joy Offering ($5,688) which provides for retired pastors living on fixed 
incomes as well as students at racial/ethnic colleges and universities sponsored by PCUSA. 
 
The Committee continued last year’s expansion of activities at Christmas to provide congregation 
members with opportunities to support those in need and to raise awareness.  The Mitten Tree was 
again decorated with hand-made and store-bought mittens, gloves, hats and scarves that were 
donated to the Maternity Care Coalition for distribution to children and families in need.  Christmas 
gifts purchased by APC members were collected for children at John Gloucester House.  The 
Committee also had an Alternative Gift Fair on Family Advent Night and several Sundays after 
worship.  Fair trade items were available for purchase as well as Christmas cards providing a 
donation to support Heifer International and SOLE, a Presbytery-sponsored program helping those 
in need to purchase shoes.   
 
Many groups and individuals in the church also participated in mission related projects.  Members 
volunteer in the The Other Carpenter and Interfaith Hospitality Network.  APC Youth collected 
funds for the Souper Bowl of Caring that were donated to Covenant House.  The CROP Walk was 
supported by congregation members who walked as well as by members who sponsored our 
walkers.  Our youth also volunteered in various Presbytery sponsored activities.   Weekday 
preschool families provided Christmas gifts for children at Presbyterian Children’s Village.  Boy 
Scout Troop #19 donated canned goods and other food items from their annual food collection to 
the APC food cupboard. 
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We are so very grateful to APC members for their support and involvement in the many mission 
programs during 2011!! 

 
Mission Awareness Committee:  Dick Corl, Elise Dormond, Anne Foote, Lynn Hepp (Co-Chair), 
Gary Lovett (Co-Chair), Alice Mack, Joanne Poorman, Catherine Schreiner, Sarah Schreiner, 
Kossi Sedzro, Schaunel Steinnagel 
 

Mission Disbursements - 2011 
 

 
General Assembly $  9,850.00 ($2,500 designated for Douglas Dicks) 
Synod    1,475.00 
Presbytery  18,500.00 
 
Elder Net of Lower Merion 1,000.00 
Kikuyu Hospital Diabetic Fund 3,200.00 
Kirkwood 3,600.00 
Kuwandzana Hunger Relief (Zimbabwe) 2,750.00 
Massey Mission (India) 1,903.00 
Medical Benevolence Foundation 1,200.00 
Phila. Presbytery Retired Pastors 1,200.00 
Presby’s Inspired Life – Broomall 1,800.00 
Presbyterian Children’s Village 5,000.00 
Promised Land Ministries (Guatemala) 1,200.00  
Proyecto Amistad Border Ministry    750.00 
St. Luke’s Hospital (West Bank) 5,500.00 
Siloam Blind Ministry (Korea) 1,400.00 
SNEHA (India) 3,200.00 
Theological Education Fund 3,000.00 
Wee Kirk Conference 1,700.00 
Welcoming the Stranger 6,850.00 
Wycliff for Denise Hoover 2,800.00 
 
Alternative Gifts    620.00 
Build-It-Bus 2,500.00 
Covenant House (Souper Bowl collection)    844.50 
John Gloucester House    500.00 
Esperanza Health Center  1,000.00 
Chester Eastside Ministries    200.00 
Presbyterian Disaster Relief 2,199.00 
 
Christmas Joy Offering 5,688.00 
Church World Service Blanket Appeal    1,195.00        
One Great Hour of Sharing 5,374.73 
Peacemaking Offering    846.00 
 
TOTAL $   98,845.23  
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PERSONNEL COMMITTEE REPORT 
 

Annual Report 2011 
 

 
The Personnel Committee helps the Session fulfill its responsibilities for those who are 
employed by the Church, both clergy and lay people and provides counsel, support and 
oversight to the Church staff. 
 
The Committee members: 

• Conducted an annual meeting with most staff members in early February to 
determine any personnel concerns that they might have.  

• Suzanne Scarborough, Church Administrator, completed her employment at APC 
in early March and members of the committee had an exit interview with her at 
that time. 

• Mid March the committee met with Raelyn Harman to be the Church 
Administrator /Pastor’s Secretary.  The committee interviewed her, contacted her 
references and was impressed with her qualifications.  She began her duties in 
March 2011. 

• In December the committee met with Patty Rich who was recommended by the 
Christian Education Committee to be the next Director of Youth and Children 
Ministry.  The committee was favorably impressed with Patty.  Patty begins 
January 1, 2012. 

• Continued to review and update position descriptions for the non-ordained staff to 
insure proper coverage for the Church. 

 
Serving on the Committee during 2011 were Jody Brumbach, from the congregation  
Jane Gulick, Harry Hannigan, Bob Hoelscher and Tim Patterson, from Session, and Viola 
Terwiesch from the Deacons. 
 
       Tim Patterson 
       For the Committee 
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ARDMORE PRESBYTERIAN CHURCH 

Worship Committee 

Annual Report 2011 

The goal of the Worship Committee is to encourage the people in the worship of God in 
order to strengthen and nurture the faith and life of the congregation.  In pursuing this 
goal the Committee endeavors to be guided by the Holy Spirit speaking in Scripture, the 
needs of our worshiping community, and the forms of our Presbyterian tradition.  
Understanding worship to be the grateful response of everyone to God’s grace, the 
committee seeks to encourage the full and regular participation of all members in 
worship as a common ministry, and to encourage particular members and ordained 
officers to assist in leading worship. 

Under our Presbyterian form of government, the Session’s Worship Committee shares 
responsibility for worship with the Pastor and Associate Pastor.  The Committee 
recommends the time and location for worship and the sacraments, and confers with the 
pastors regarding the order of service, and the use of music and arts in worship.  
Consistent with their special calling, the pastors are given full authority to select 
scripture and to preach the Word of God to the congregation. 

As has been our tradition, the schedule of Sunday morning communion services follows 
the church year, with communion occurring in January, the first Sunday of Lent, 
Pentecost, October, and the first Sunday of Advent.  A newer tradition is our summer 
communion in August, which was added so that the sacrament can be celebrated on a 
more regular basis.   

In addition to Sunday morning worship, we continued with our recent tradition of 
Wednesday evening vesper services during Lent.  The services are held in the Taizé 
tradition, which emphasizes music, contemplation and silent prayer.  Scripture is read 
and communion is celebrated.  Another newer tradition is a service of healing, held on 
occasion on Sunday evenings, during which we take time to pray for the particular needs 
of the congregation. 

For the third year our Maundy Thursday communion was celebrated with an “Agape 
meal” in Fellowship Hall.  The congregation gathers around tables set together in a 
circular formation. After a simple meal together, the communion service begins with 
elders assisting as the elements are passed around the table.  We are reminded of the 
disciples communing with Jesus, as we reflect on the communion we have with each 
other and with God through Christ’s death and resurrection. 

The Worship Committee is also responsible for our music, which plays an important 
part in our worship.  Our music program is under the able direction of our Music 
Director, Gary Garletts.  We are blessed by Gary’s musical ability and his spiritual 
insight.  We are also thankful for the dedication of all the choir members, soloists, and 
guest musicians who add to the beauty and depth of our worship experience.  You are 
invited to read the Music Director’s Report for a more detailed review of the music 
ministry. 33



 

We are thankful for the many other volunteers whose weekly assistance enhances our 
worship.  These include our ushers, those who monitor the sound system, those who 
assist in the preparation of communion, those who decorate the sanctuary at Christmas 
and Easter, and those who routinely clean and care the sanctuary. Worship is a group 
effort that extends well beyond the hour on Sunday morning, and we appreciate the 
dedication of all the individuals involved. 

Respectfully submitted,  

Don Poorman, Chair 

20011 Worship Committee Members: Emily Aman, Betty Birdsall, Twila Garletts, Jane 
Gulick, Claire Hammonds, Barry Jeffries, Peggy Leneis, and staff members James 
Hodsden and Gary Garletts. 
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STEWARDSHIP AND FINANCE COMMITTEE 
 

Report to the Congregation for 2011 
 

The Committee’s Purpose.  This Committee provides Session oversight of financial 
matters by developing and funding the annual budget; conducting the annual stewardship 
campaign in support of the budget; and monitoring church receipts and expenses.   
 
Finances in 2011.  The budget for 2011 anticipated a deficit of approximately $15,000, 
which was an improvement over the budgeted and actual deficits for 2010.  Contributions 
increased during the year, and achieved levels not seen since 2009, with total giving of 
$947,807 for the year.  The actual deficit came in at slightly more than $10,000.  
ARPDRES provided support for the mission of the church in excess of $130,000.  The 
church was able to support a number of special projects, both within the church and in the 
greater world.  The Building Preservation Fund continued to support a number of critical 
repair and restoration projects at the church, and the total balance of the fund shrank from 
$26,998 to $21,539.  For the full year, the consolidated church cash balance increased 
slightly from $212,646 to $214,057, reflecting the reduction in general cash balances 
from the deficit being more than offset by increased cash balances in special funds, 
including the community garden and several memorial funds. 
 
Stewardship and Budget.  The 2012 Stewardship Campaign provided estimates of 
giving for $424,000 as of January 22 compared to total pledges of $401,960 for 2011.  
We anticipate that additional pledges will be made and that unpledged contributions will 
be received during 2011 from those members and friends who did not submit pledges or 
did not specify an amount on their 2012 pledges.  The proposed 2012 budget anticipates 
total receipts of $872,564, a $31,488 increase in actual total receipts compared to 2011 
actual receipts and over $41,000 from budgeted receipts for 2011.  This budget calls for 
distributions from ARDPRES totaling $129,570 based on a 5.1% spending rate, down 
from 5.3% for 2010. 
 
Outlook.  2011 was a strong year for congregational giving.  A number of new members 
joined the church, providing a strong boost to non-pledged giving, and many members of 
the church gave generously beyond their pledges for special offerings, undesignated gifts, 
and restricted donations.  The General Fund cash balance begins the year at $104,422.  
We will carefully monitor giving and cash levels to ensure a positive balance throughout 
the year. We thank APC members for their past, present and future generosity and 
commitment to the work of the church.   
 
Serving on the Committee during 2010 were Laura Goetsch, Robert J. Hoelscher, J. 
Randolph Lawlace, Tim Patterson, Sarah Schreiner, Matthew Taylor, Christian 
Terwiesch, Walter Haenn, Don Tokash (Financial Office manager), and James Hodsden.  
Matthew Taylor will continue to serve as Committee Chair and Treasurer for 2012. 
 
Respectfully submitted, 
Matthew H. Taylor, Committee Chair 2011 
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The First Presbyterian Church of Ardmore

OPERATING and FINANCIAL SUMMARY FOR 2010

(Subject to Audit)

RECEIPTS 2011 Actual 2011 Budget Notes 2010 Actual 2010 Budget

Offerings $479,362 $466,150 1 $462,182 $437,030
McCarty Trust $27,727 $27,728 2 33,277 41,047
ARDPRES Income $131,500 $133,705 3 145,791 145,791
Other Income $34,833 $47,500 4 42,283 36,700
Preschool $153,170 $166,000 5 152,594 163,000
   TOTAL $826,593 $841,083 $836,127 $823,568

DISBURSEMENTS
Personnel $403,925 $405,322 6 $405,322 $415,249
Music and Worship $30,399 $28,466 7 28,466 28,427
Ben'vnce/Pstr Discr $78,680 $81,602 8 81,602 87,000
Administration $76,194 $82,522 82,522 84,404
Buildings and Grounds $39,235 $39,304 39,304 42,150
Utilities $55,410 $61,036 9 61,036 67,500
Service Contracts $24,286 $27,397 10 27,397 23,250
Christian Education $6,358 $8,780 8,780 11,600
Preschool $120,320 $120,388 120,388 113,279
  TOTAL $834,807 $854,816 $854,817 $872,859

RECEIPTS LESS
  DISBURSEMENTS ($8,214) ($13,733) ($18,689) ($49,290)

CASH BALANCES 11
Beginning 114,703$              $155,378
Net cash acticity ($10,281) ($22,135)
Year End 104,422$              $114,555
Net Change ($10,281) ($18,689)

BUILDING PRESERVATION FUND
Beginning Balance 26,998$                $57,530
Special Building Projects 7,458$                  12 $30,532
Net Designated Gifts 2,000$                  
Ending Balance 21,539$                $26,998

and other designated receipts and expenses, including contributions to ARDPRES, if any. 

See accompanying notes for additional information.

This report excludes designated benevolences, special offerings, Preschool Parents' Group, In/Out,
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1.  Combined initial offering, plate, subscription/contribution income and church school offering.

2.  Income from McCarty Trust distributed monthly by independent corporate trustee.

3.  Includes income from ARDPRES Benevolence, Operating, Deacons and Undesignated fund groups.

4.  Includes interest and miscellaneous income, Parish House rent and facilities use receipts, flower 
fund, certain Christian Education receipts, music program offerings and undesignated stock proceeds.

5.  Preschool tuition is due on March, June and November 1.  Other receipts reflect new enrollment 
and registration deposits and payments for extended days.

6.   Includes salary and benefits for Pastor, Associate Pastor, Director of Music, Church Administrator, 
 Preschool Administrator, Sexton, Finance Administrator, and Director of Christian Education  

7.  Includes soloists, guest ministers, music supplies, and servicing of organ and pianos.

8.  Benevolence budget comes from designated ARDPRES revenue plus operating revenues.
Pastor's Discretionary Fund of $500 is included in total figures.

9.  Includes gas, electric, and water/sewer charges for Church buildings, including Parish House.

10.  Includes expenses for alarm systems, trash removal, lawn and tree care, and snow removal.

11.  Includes balances in General Fund, Preschool Fund and Bequests Fund.

12.  Special Building Projects are funded from the Building Preservation Fund.

NOTES FOR FINANCIAL SUMMARY
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ARDPRES ADVISORY COMMITTEE 
 

Report to the Congregation for 2011 
 

What is ARDPRES?  It is the Ardmore Church’s general investment fund, initially 
formed in 1973 to provide investment management for what is now a total of twenty-six 
funds of widely varying size and purpose.  Because it is an important source of funds for 
both our benevolence and operating budgets, many APC members have used ARDPRES 
as a means of enhancing their support for ministry and mission during their lifetimes, and 
continuing their support after their deaths. 
 
ARDPRES Governance and Management.  Ultimate responsibility for ARDPRES is 
vested in the Session, which receives quarterly reports from the Advisory Committee. 
The portfolio is managed by Davidson Trust Company following the ARDPRES 
Investment Policy and Guidelines approved by the Session.  The assets in the portfolio 
are held by a third party custodian in a separate account for ARDPRES.  Monthly 
statements are generated by a third party and are sent to the Advisory Committee.  The 
Committee and representatives from Davidson meet periodically to review the 
performance of the portfolio.   
 
Since 1999 ARDPRES has utilized the “total return” investment approach pursuant to the 
Pennsylvania Nonprofit Corporation Law, which discards the historical distinction 
between principal and income in favor of using the overall value of the fund as a basis 
for determining amounts to be withdrawn. 
 
As part of the annual budgeting process, the Stewardship and Finance Committee 
recommends, subject to Session approval, a “spending rate” between 2% and 7% of a 
five-year moving average of ARDPRES’s year-end value, which then sets a ceiling on 
the amount of cash that may be withdrawn from the fund to meet operating expenses.  
The spending rate for 2011 was 5.3% generating over $133,000 in distributions from 
ARDPRES to the General Fund.  The spending rate for 2011 will be 5.1%. 
 
ARDPRES Value.  The total value of ARDPRES at year end was $2,364,023, which 
includes the distributions during the year, as well as changes in the value of investments 
and receipts of interest and dividends. 
 
Serving on the Committee during 2011 were Ruth E. Jenkins, Christian Terwiesch, 
Scott Pulsifer and Matthew Taylor. 
 
Respectfully submitted, 
Matthew H. Taylor, Committee Chair 2011 
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Draft 11/28/11
2010 "11 Budget

RECEIPTS 2012 Budget % chg 2011 Budget  Actual vs."10 Act. '10 Budget '09 Actual '09 Budget

Offerings $505,880 11.0% $455,950 $462,182 ($6,232) $437,030 $477,308 $500,700

McCarty Trust 27,500 -0.8% 27,728 33,277 ($5,549) 41,047     43,977    43,977    

ARDPRES Income & Principal 129,570 -3.1% 133,705 145,791 ($12,086) 145,791   154,370   152,070  

Other Income 39,700 -16.4% 47,500 42,283 $5,217 36,700     36,493    32,800    

Preschool 169,320 2.0% 166,000 152,594 $13,406 163,000   160,259   158,000  

   TOTAL $871,970 4.9% $830,883 $836,127 ($5,244) $823,568 $872,407 $887,548

2010 "11 Budget
DISBURSEMENTS 2012 Budget 2011 Budget  Actual vs."10 Act. '10 Budget '09 Actual '09 Budget

Personnel $432,079 4.4% $413,918 $405,322 $8,596 $415,249 $354,626 $390,566

Music and Worship 30,480 4.0% 29,304 28,466 $838 28,427     30,650    28,727    

Mission and Fellowship 79,200 -5.1% 83,500 81,602 $1,898 87,000     82,290    77,500    

Administration 73,942 -2.7% 75,973 82,522 ($6,549) 84,404     93,578    94,494    

Buildings and Grounds 45,500 18.5% 38,400 39,304 ($904) 65,400     79,157    73,568    

Utilities 55,700 -9.4% 61,500 61,036 $464 67,500     64,286    67,100    

Service Contracts 28,200 26.2% 22,350 27,397 ($5,047)

Christian Education 14,300 34.9% 10,600 8,780 $1,820 11,600     8,826      15,450    

Preschool 119,750 1.8% 117,686 120,388 ($2,702) 113,279   118,318   115,341  

   TOTAL $879,151 3.0% $853,230 $854,816 ($1,586) $872,859 $831,731 $862,746

Receipts less Deficit as %
  Disbursements ($7,181) -0.8% ($22,347) ($18,689) ($49,290) $40,676 $24,802

The First Presbyterian Church of Ardmore

2012 OPERATING BUDGET

SUMMARY AND HIGHLIGHTS
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